% ELYME PRE-STARTUP

SESSION 1: THE CORE OF MY PROJECT

WHAT DO YOU CURRENTLY DO AND WHAT ARE YOUR
FUTURE PLANS?

WELCOME TO OUR FIRST SESSION

OF THE MIGRANT

ENTREPRENEURIAL LABORATORY - o funded by
FOR PRE-STARTUP LEVEL 2. e opeRn e




The main steps we will take throughout
this session are:

Learning about, why and
how to use the “Creative
Project Canvas” to make
your business idea a living
project

Exploring and identifying
the core value of your
business project idea for
yourself and others and
how you obtain the
benefit of providing that
value

ldentifying the value of
your project for yourself in
the short-term, as both
gains and losses and what
this project might give you
in terms of long-term
rewards




Introduction to the “Creative Project Canvas”

Instructions on how to use it

Your project VALUE

Extra activity

Explore your SHORT TERM GAINS AND LOSSES

Exp|ore your LONG TERM REWARDS
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The “Creative Project Canvas” is a reflective strategic management
and entrepreneurial tool to visualise your idea and make it become
a living project. It was developed by Materahub based on the

Business Model Canvas (BMC).

It is a useful tool to
elaborate, clarify,
evaluate abd reflect on
past, present and future
projects, products and
services

WHO
is the Creative Project
Canvas for?

It is for any emerging
and/or existing
enterpreneur who has an
enterpreneurial project
idea and/or a start- up
within any business
sector and any fields of
business

It simplifies your
business idea project
overview

It provides an
enterprising approach

It helps planning,
scoping, reviewing your
project

It helps planning actions,
managinf and monitoring
all stages



WHY DO |

NEED THIS o ) .
TOOL? Because it will guide you and support you in:

Developing your ideas

to connect with people

that might want to see,

engage or participate
in your project

Connecting
possibilities with
actualities e.g. ideas
with networks
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The Creative Project Canvas consists of 4 main parts
to help you visualise the main aspects of your project:

1.The central theme VALUE, describing “what you do”

2. The 3 themes on the left describe the practical part of
your project, i.e. “who will help you, how you do it, what
you need”

3. The 3 themes on the right describe the external-
perception aspect of your project. i.e. “how you interact,
who can help you and how you reach your target
audience”

4. The 2 themes at the bottom describe the future plans of
your project and answer the relevant questions, i.e. “what
you might gain and lose in the near future” and “which
rewards you might gain in the longer term”.



0e® INSTRUCTIONS ON HOW TO USE IT

ELYME

Read the key questions listed in
each of the 9 themes and write
down your answers.

Once you have built your « first
draft » version of your Creative
Project Canvas, review it
regularly to check your progress
and/or change whatever you have
realised needs to be changed,
adapted, deleted.

WHERE SHALL |
START FROM?

1) Start from
the Value
theme

3) Then move to the 4) Finally, move to
3 themes on the left the 3 themes on
the right
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1) Start with the Value theme, which is the core of your project and
write down your answer to the relevant questions.

2) Then move to the 2 bottom themes (Short term gains and losses -
Long term rewards) reflecting the immediate and future plans of your
project and write down your answers to the relevant questions.

3) Then move to the 3 themes on the left (Belonging to networks -
Activities and Work - Equipment, Materials and Time) and answer the
relevant questions

4) Finally, move to the 3 themes on the right (Champions and Critics -
Access for others - Getting feedback) and write down your answers
to the relevant questions.
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YOUR PROJECT VALUE

VALUE

‘of this project to yourself ; your family;
others?

Emotional
Intellectual
Material/ Financial
Spiritual

Social

Other

- How would you describe the valuj@
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REFLECTION HINTS

Why do you want to make that? What you
feel when you do it? Why do you want to
help people?Why do you want to make
yourself important /useful? Why do you
want to make money?

EXAMPLES OF ANSWERS

Freedom, being useful, self-esteem, self-
confidence, integrity, stand out,
authenticity, coherence, motivation, more
participation, joy, satisfaction, efficiency,
inspiration, ambition, employment, proud,
independence, experience of creation,
sustain yourself, offer your skills,
knowledge, become a brand.

The central theme you will start with is the
“VALUE” that will help you explore the value of
your project to both yourself and others and how
you obtain the benefits from providing that value.

To develop this theme, review and use the tools
included in SESSION 3:

Pitching your idea for feedback from PreStartup
level 1 training curricula to reflect on your business
project idea vision and mission.

REFLECTION HINTS
n
a4 Why would people pay for your
product/service? What do you promise
L them? What will they experience by using
O your service/product?What are the benefits
of it for the person, for her/his environment,
X for your society?
@) EXAMPLES OF ANSWERS
LL. Enjoyment, experience, inspiration,
Q@ networking, being part of it, community,
- making friends, personal development,
TU authenticity, responsibility, satisfaction,
> productivity, happiness.



CANVAS QUESTIONS

YOUR ANSWERS
(please write down maximum 3 answers/items for each question)
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GUIDING QUESTIONS

YOUR ANSWERS
(please write down maximum 3 answers/items for each question)

What are the main reasons for you
to engage with your business
project?

Why will others engage with it?

What does it give them? How does
it satisfy a need or desire?

Does it solve a problem, fulfil a
need or a specific issues? If so, how?

Why do users choose your
service/product over others?

How do you receive the benefit of
delivering this value to yourself and
to others?




o%o
® O
...

ELYME

EXTRA ACTIVITY

Hot Air Balloon exercise

THE HOT AIR BALLOON EXERCISE WILL WORK AS
A SORT OF VALIDATION OF YOUR CORE VALUES
IN BOTH YOUR PRIVATE AND PROFESSIONAL
LIFE.

1. PUT 6 THINGS YOU WANT OUT OF YOUR BUSINESS ON 6 DIFFERENT POST-IT
NOTES (ONE THING PER POST-IT NOTE)

2. NOW, ALL THE THINGS YOU WANT OUT OF RUNNING A BUSINESS ARE
WEIGHTS WEIGHING DOWN THE HOT AIR BALLOON. IT HAS A HOLE IN IT AND IN
ORDER TO KEEP FLYING HIGH, WE NEED TO START LOSING SOME OF THE
WEIGHTS. WHICH WEIGHT ARE YOU GOING TO LET GO OF FIRST?

3. CHOOSE WHICH POST IT TO ‘THROW AWAY’ FIRST, AND SO ON UNTIL ALL 6
THINGS ARE NOW IN A PRIORITY LIST - THE LAST THING STANDING AS THE LAST
WEIGHT ON THE BALLOON IS THE MOST IMPORTANT THING THAT PERSON
WANTS TO GET OUT OF RUNNING A BUSINESS - THEIR KEY DRIVER;

4. MOVE YOUR BALLOON UP 2 TIMES. EVERY TIME IT MOVES UP YOU
HAVE TO ‘THROW AWAY’" 2 POST ITS.
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SHORT TERM
GAINS AND LOSSES

- what are the sort term- term gains from doing
this project?Money; contacts; Credibility;
Opportunities; other

- what are the short-term losses from doing this
project? Money; time; missed opportunities;

As GAINS or PRO’'S

Contacts, increasing relations and
expanding networks, more opportunities,
credibility but also learning and getting
more experience, increasing self-
confidence and the sensation of
happiness for doing what you want and
considering the opportunity to get money
in the short term.

o Explore your SHORT TERM GAINS AND LOSSES

Short term gains and losses:
this theme is about the value
of your project to you in the
short-term and what this
project might give you in
terms of rewards and losses.

As LOSSES or CONS

Money and time and energy. Spending
@) time in the short term that indeed
U) shouldn't be considered a waste or a loss

but an investment if you believe in your

__1 project and you enjoy it. It could also
mean a lot of work and stress. Losing
money at the very beginning is considered
normal.




CANVAS YOUR ANSWERS
QU ESTIONS (please write down maximum 3 answers/items for

each question)
What are the short-term
gains from doing this
project?
Consider the aspects below:
Money
Contacts
Credibility
Opportunities

What are the short-term
losses from doing this
project?

Consider the aspects below:
Money
Contacts
Credibility
Opportunities
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GUIDING tips and examples

SHORT-TERM GAINS

From a career development
perspective, you may be gaining
professional experience and
increasing self- confidence or
getting money for what you are
doing

Short-term gains may include:

the feeling of happiness from doing what you
want to do

from a career development perspective, making
new contacts and gaining opportunities to
develop your networks, securing or consolidating
new professional experience and increasing self-
confidence

forging relationships within your sector or
industry and building trust and credibility

getting money for what you are doing

SHORT-TERM LOSSES

From a career development
perspective, you may be using

Short-term losses may include:

established contacts to gain greater not getting enough money for what you are

financial rewards repeating more
‘routine work’ that is less attractive
to you but that will enable you to
subsidise your more experimental
work.

doing so that you personally have to cover the
actual costs of undertaking the project including
time for preparation and research or review and
reflection

having to offset working satisfaction in order to
acquire the required skills and knowledge in one
context so that you can apply this to a more
desired context in the future

from a career development perspective, using
established contacts to gain greater financial
rewards repeating more ‘routine work’ that is less
attractive to you but that will enable you to
subsidise your more experimental work



Explore your LONG TERM REWARDS

impact?

LONG TERM REWARDS
- what are the long-term rewards from undertaking

the creative project?
- how will you use these rewards to stimulate further
opportunities, create sustainability or long- term

include more frequent or greater

opportunities, larger networks to
increase the reach or impact of the
work.
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Money-exposure/publicity, real added value of the project; recognition;
development of a personal style; vision, imagination of a future scenarios;
keeping rolling; creating your own job/company; happiness; people appreciating
your work; customers that keep buying your product/service; creating follow-ups
and continue your project; personal and social rewards; valuing and revitalising
employment in your city; professionalising the sector; usability; social
awareness; widening your market and selling your projects in more places;
creating a positive vision of the future with rewards that come with it;
opportunities to find other projects to link with your initial idea; recognition of
yourself as a successful Entrepreneur.

Long term rewards: this theme might
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CANVAS QUESTIONS

YOUR ANSWERS
(please write down maximum 3 answers/items for each
question)

What are the long-term
rewards from undertaking
your entrepreneurial project?

How will you use these
rewards to stimulate further
opportunities, create
sustainability or long-term
impact?

Guiding Tips

These rewards are more personal and increase the sustainability of your
career, give more control over future projects, provide opportunities to
contribute towards social changes and to be recognised as entrepreneurs.




